Full Equality Impact Assessment Matrix

	Name of policy/service


	

	Name of Manager responsible for completing impact assessment
	

	Is this a new policy/service or a review of an existing policy/service?
	

	What is the purpose of the policy/service?


	

	Who is intended to benefit from the policy and in what way?


	

	Date commenced 
	
	Date completed
	

	Policy/service review date
	
	


Using the matrix below, review the policy/service under consideration, in relation to the six equality strands, together with any additional areas of potential impact identified in the equality impact screening tool, for differential impact upon service users or trust staff and identify what these might be:
	Group (highlight relevant groups)
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	1. Is there any evidence that groups have different needs, experiences or priorities in relation to this policy and if so, what?
	
	
	
	
	
	
	

	
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	2. Is the any evidence/ concern that this proposal could result in a qualitative or quantitative differences in impact on any group and if so what?

	
	
	
	
	
	
	

	3. Does the proposal promote equality of opportunity/ access/good relations within the organisation and the wider community and how is this evidenced?

	
	
	
	
	
	
	

	4. Who are the key stakeholders in relation to this policy and how are they being consulted?

	
	
	 
	
	
	
	

	
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	5. Are there any concerns that the policy/service development could have a differential impact on any group(s) and how might this be evidenced?
	
	
	
	
	
	
	

	6. Do you anticipate any areas where there may be inconsistencies in application and are there alternative arrangements that could reduce/eliminate impact?


	
	
	
	
	
	
	


Using the information from the matrix complete the following action plan:
	Area of concern
	Groups likely to experience differential
	Action planned to minimise discrimination/promote equality of access
	Monitoring arrangements
	Review date

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	

	6. 
	
	
	
	


	Name/signature of manager completing assessment


	

	Date assessment sent to Equality and Diversity Manager


	

	Name/signature of Equality and Diversity Manager


	

	Date of publication of Impact assessment


	


