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Guide to Equality Impact Assessment

An Equality Impact Assessment (EqIA) is a tool which aims to improve the quality of services and functions within the organisation by ensuring that teams and individuals carefully consider the impact of their work on different communities or groups.  The process involves reviewing policy or service proposals and trying to anticipate where there is potential for a negative impact on different communities and how this might be eliminated or minimised.

The EqIA has two parts, the screening checklist and the full assessment matrix.

A negative impact is an impact that could disadvantage one or more groups or communities.  The disadvantage may be differential, where the negative impact on one group may be greater than on another.

A positive impact is an impact that could have a particularly beneficial effect on one or more groups or communities or improve equality of access or opportunity or indeed relationships between different groups or communities.  Again positive impacts may be differential in their nature.
Why should we carry out EqIA?

We want to:

If we are to appropriately serve our diverse local community and ensure that health services are provided equitable and are genuinely accessible to all, making us the hospital and employer of choice.

We need to:

EqIAs actively support the practical delivery of policies, services and strategies, helping us to meet the Healthcare Commission’s Standards for Better Health and contribute towards inspection programmes and partnership arrangements.

We have to:

All public sector organisations have a legal duty to undertake equality impact assessments for their services, policies and functions.

When should I carry out EqIA?

An impact assessment should be carried out when:

· Developing a new policy, strategy, service, function or model of care
· Reviewing existing policies, strategies, services, functions or models of care
What are policies, strategies, functions, services and models of care?

Policy
An official or prescribed plan intended to guide decisions and actions, e.g. child protection policy, complaints policy, infection control policy

Strategy
A long-term plan of action designed to achieve particular objectives or outcomes, e.g. service development plan, risk strategy, integrated business plan

Function 
The actions and activities assigned to, or required/expected of a person, group or organisation, e.g. finance and budgeting, emergency planning

Service
A department or group within the trust providing specific care or support, e.g.  Day surgery, community gynaecology, occupational health
Model of care
A framework for the planning, organisation and delivery of care services.
What areas should the EqIA cover?

EqIAs must cover the six equality strands as covered by current (and forthcoming) legislation.  As a trust we have also chosen to highlight and examine additional areas of inequality that have been chosen as a result of gaining intelligence in relation to health inequalities for our local communities.

Who is responsible for EqIAs?

The author of the policy or service development/review is responsible for completing the EqIA and ensuring that this is recorded by the Operational Manager for Equality and Diversity within the trust EqIA database.  However, all employees, including independent contractors working within the trust, directors and board members have a degree of responsibility for ensuring that EqIAs are carried out.
How do I carry out an EqIA?

A flow chart describing the EqIA process is included in this document.  Further information on the process and purpose of carrying out EqIAs can be found on the Department of Health website at:

http://www.dh.gov.uk/en/Publicationsandstatistics/Legislation/Healthassessment/Browsable/DH_075622 

For specific advice and support on conducting EqIAs you may also wish to discuss the process and your findings with:

Dawn Atkinson
Deputy director for clinical governance equality and diversity


dawn.atkinson@royalfree.nhs.uk
Jennifer Kenward
Operational manager for equality and diversity


 jennifer.kenward@royalfree.nhs.uk 

Angela Bartley
Public health lead


angela.bartley@royalfree,nhs.uk
Attachment 1:
Equality Impact Assessment Process and Monitoring Arrangements – Flow Chart
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Equality and Health inequalities Impact Assessment Screening Checklist

	Name of policy/service 
	

	Is this a new or existing policy/service
	

	Purpose of the policy/service
	

	Stakeholders in policy/service development
	

	Person responsible for policy/service impact assessment
	

	Proposed date for implementation of policy/service
	


Do you think the policy/service will impact upon any group within the population based upon:

	Race/ethnicity
	
	Lower socio-economic groups


	

	Gender

	
	Involvement  in the criminal justice system
	

	Religion/belief

	
	Homelessness
	

	Disability (including long term conditions and mental health)
	
	Looked after children 
	

	Age


	
	Population groups more at risk of developing certain conditions (based on community health profile data)
	

	Sexual orientation or gender identity
	
	Any other groups

	


What impact will the policy/service have on lifestyles? For example:

· Diet and nutrition

· Exercise and physical activity

· Substance use; tobacco, alcohol, drugs

· Risk taking behaviour

· Education and learning or skills

· Functional ability

· Quality of life

Will the policy/service have any impact on the social environment? For example:

· Social status

· Employment (paid or unpaid)

· Social/family support

· Stress

· Income

Will the policy/service have any impact upon:

· Discrimination?

· Equality of opportunity?

· Relations between groups?

· Improving uptake of services by under represented groups?

Will the policy/service have any impact on the physical environment? For example:

· Living conditions

· Working conditions

· Pollution or climate change

· Accidental injuries or public safety

· Infection control

Will the policy/service impact on access to and experience of services? For example:

· Healthcare

· Transport

· Social services

· Housing services

· Education 

	Equality impact assessment screening checklist summary sheet

	1. Positive impacts (Note groups affected)


	2. Negative impacts (note groups affected)

	3. Additional information/evidence required



	4. Recommendations

 

	5. As a result of completing the impact checklist, have any negative impacts been identified, and if so is a full impact assessment recommended? 



	6. If impact assessment has not been recommended please state the reasons why.



	Date for completion of screening checklist review /completion of full impact assessment :


	Managers name and signature:


	Date:

	Approved by Operational manager for Equality and Diversity(name and signature)


	Date:


Full Equality Impact Assessment Matrix  

	Name of policy/service


	

	Name of Manager responsible for completing impact assessment
	

	Is this a new policy/service or a review of an existing policy/service?
	

	What is the purpose of the policy/service?


	

	Who is intended to benefit from the policy and in what way?


	

	Date commenced 
	
	Date completed
	

	Policy/service review date
	
	


Using the matrix below, review the policy/service under consideration, in relation to the six equality strands, together with any additional areas of potential impact identified in the equality impact screening tool, for differential impact upon service users or trust staff and identify what these might be:
	Group (highlight relevant groups)
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	1. Is there any evidence that groups have different needs, experiences or priorities in relation to this policy and if so, what?

	
	
	
	
	
	
	

	
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	2. Is the any evidence/ concern that this proposal could result in a qualitative or quantitative differences in impact on any group and if so what?

	
	
	
	
	
	
	

	3. Does the proposal promote equality of opportunity/ access/good relations within the organisation and the wider community and how is this evidenced?

	
	
	
	
	
	
	

	4. Who are the key stakeholders in relation to this policy and how are they being consulted?

	
	
	 
	
	
	
	

	
	Age 
	Race/ethnicity
	Gender 
	Disability 
	Religion/belief
	Sexual orientation
	Additional areas of potential impact

	5. Are there any concerns that the policy/service development could have a differential impact on any group(s) and how might this be evidenced?
	
	
	
	
	
	
	

	6. Do you anticipate any areas where there may be inconsistencies in application and are there alternative arrangements that could reduce/eliminate impact?


	
	
	
	
	
	
	


Using the information from the matrix complete the following action plan:
	Area of concern
	Groups likely to experience differential
	Action planned to minimise discrimination/promote equality of access
	Monitoring arrangements
	Review date

	1. 
	
	
	
	

	2. 
	
	
	
	

	3. 
	
	
	
	

	4. 
	
	
	
	

	5. 
	
	
	
	


	Name/signature of manager completing assessment


	

	Date assessment sent to Equality and Diversity Manager


	

	Name/signature of Equality and Diversity Manager


	

	Date of publication of Impact assessment


	


Quarterly reporting of EqIA by OMED to the Equality Steering Group





Policy/service review or development





Complete equality impact screening checklist





Agreement to progress/develop service/policy taking into account findings of the equality impact assessment, resulting action plan and requirements for consultation – to include evidence of areas of positive and adverse impact, how equality of access is actively being promoted and assessment/monitoring arrangements





Checklist assessment to be reviewed with Operational Manager for Equality and Diversity (OMED) and timeframe for completion of review or requirement for full assessment agreed





Review and validate equality impact assessments (EqIA Validation Group)


OMED to be informed of expected date for policy ratification by author





Final policy draft, to include equality impact assessment findings, results of consultations and action plan





Ratification of policy/service review or implementation of models of care and publication of policy/service review or development





Confirmation of ratification or agreed implementation date to be sent to the OMED


Publication of equality impact assessment on freenet database with quarterly update to public website





Bi-annual reporting of EqIAs and outcomes will be submitted to the trust board via the Equality Steering Group
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